
PACKAGING DESIGN BREIF  

1 .  B A S I C  P R O J E C T  I N F O R M A T I O N   

Bra nd  N a me:____ ___ __ ___ ___ _ _ ___ __ ____ __ ___ ___ __ _ __ ___ ___ __ __  

Pro ject  /  SKU N a me ( i f  a ny):  

____ __ ___ ___ __ ___ ___ ___ __ ___ ___ __ ___ ____ __ ___ ___ __ ___ ___ ___ __ __  

Ca t ego ry /  Sub -ca t ego ry:  

____ __ ___ ___ __ ___ ___ ___ __ ___ ___ __ ___ ___ _ __ ___ ___ __ ___ ___ ___ __ _ _  

Ma rket  /  G eo gra p hy:  ( India  /  APAC /  Global  /  Specif ic  

country )  

____ __ ___ ___ __ ___ ___ ___ __ ___ ___ __ ___ ____ __ ___ ___ __ ___ ___ ___ __ __  

Pro ject  T yp e  

☐  N ew Launch   

☐  Renovation /  Refresh   

☐  L ine  Extension   

☐  Cost  Optimization   

☐  Pack S ize  Change   

☐  Regulatory  Change  

Pro p osed  La unch  T imeline:_ ___ __ ____ __ ___ ___ __ ___ ___ _ __ __ __  

Cr it ica l  Milest o nes  ( i f  f ix ed ):   

____ __ ___ ___ __ ___ ___ ___ __ ___ ___ __ ___ ____ __ ___ __ _ __ ___ ___ ___ __ __  

2 .  B U S I N E S S  &  B R A N D  O B J E C T I V E   

Prima ry Ob ject ive o f  t he  Pro ject :    

(Example:  premiumization,  affordabi l i ty ,  sustainabi l i ty ,  

shelf  impact,  e -commerce readiness,  

etc . )_____ __ ___ ___ __ ___ ___ ___ __ ___ __ ____ __ ___ ___ __ ___ ___ ___ _ _ __  

____ __ ___ ___ __ ___ ___ ___ __ ___ ___ __ ___ ____ __ ___ ___ __ ___ ___ ___ __ __   

Business  G o a l :   

☐  Market  Share Growth   

☐  Cost  Reduction   

☐  Trade Push   

☐  N ew Consumer  Acquis i t ion   

☐  Portfol io  Harmonisation  

Success  Crit er ia  (Ho w wil l  succe ss  b e mea sured ? ):    

(Example:  cost  target  achieved,  improved shelf  v is ibi l i ty ,  

consumer  feedback,  speed to 

market)_____ ___ __ ___ ___ ___ __ ___ __ _ ____ __ ___ ___ __ ___ ___ ___ __ ___  
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3 .  T A R G E T  C O N S U M E R  &  U S A G E  C O N T E X T

T a rget  Co nsumer Pro fi le :  

• Age Group:_____ ___ __ ___ ___ ___ __ ___ ____ __ ___ ___ __ ___ ___ _ __ _

• Gender :_____ ___ ___ ___ __ ___ ___ __ ___ ____ __ ___ ___ __ ___ ___ ___ __

• Income /SEC:_____ __ ___ ___ ___ __ ___ ____ __ ___ __ _ __ ___ ___ ___ __

• Urban /  Rural  /Metro:_____ __ ___ __ __ __ __ ___ ___ __ ___ ___ ___ __

Co nsumer N e ed  /  Ins ight  ( i f  a va i la b le):    

(W hat problem does this  packaging  need to  solve  

____ __ ___ ___ __ ___ ___ ___ __ ___ ___ __ ___ ____ __ ___ ___ __ ___ ___ ___ __ __

Usa ge Enviro nment :   

☐ Home

☐ On-the- go

☐ Profess ional  /  Inst i tutional

☐ Travel

☐ Gift ing

Key Co nsu mer T o uch p o int s : 

☐ Retai l  Shelf

☐ E-commerce

☐ Q-Commerce

☐ Modern Trade

☐ General  Trade

4 .  B R A N D  G U I D E L I N E S  &  V I S U A L  C U E S

Bra nd  Po sit io ning:   

(Example:  Mass  /  Masstige  / Premium /  Luxury )

____ __ ___ ___ __ ___ ___ ___ __ ___ __ _ __ ___ ____ __ ___ ___ __ ___ _ __ ___ __ __  

Bra nd  Perso na l it y  Keywo rd s:   

(Example:  Clean,  Trustworthy ,  Bold,  P lay ful ,  Sc ienti f ic ,  

N atural )_____ ___ ___ __ ___ ___ __ ___ ___ ____ __ ___ ___ __ ___ ___ ___ __ _ _  

____ __ ___ ___ __ ___ ___ ___ __ ___ ___ __ ___ ____ __ ___ ___ __ ___ ___ ___ _ _ __  

Exist ing Bra nd  G uid el ines  Ava i lab le:    

☐ Yes (Attach separately )

☐ N o

Ma nda t o ry Bra nd  Element s: 

☐ Logo
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☐ Brand Colors

☐ Ty pography

☐ Icons /  Sy mbols

☐ Claims /  Badges

Co mp et it ive B enchma rks  (At t a ch ima ges  i f  p o ssib le) :

• Brand1:_____ ___ ___ __ ___ ___ ___ __ ___ ____ __ ___ ___ __ ___ ___ ___ __

• Brand2 :______ __ ___ ___ __ ___ ___ _ __ __ ____ __ ___ ___ __ ___ __ _ ___ __

• Brand3:____ ___ __ ___ ___ __ ___ ___ ___ _ ____ __ ___ ___ _ _ ___ ___ ___ __

5 . P A C K A G I N G  S T R U C T U R E  R E Q U I R E M E N T S

Prima ry Pa ck T yp e:   

☐ Bottle

☐ Jar

☐ Tube

☐ Pouch

☐ Blister

☐ Carton

☐ Tin

☐Flexible  Pack

Pa ck Fo rma t  Preference: 

☐ Cy l indr ical

☐ Rectangular

☐ Custom Shape

☐ Exist ing  Mould to be Used

Pa ck Size(s) :  ( List  a l l  SKUs with volumes/weights)   

____ __ ___ ___ __ ___ ___ ___ __ ___ ___ __ ___ ____ __ ___ ___ __ ___ ___ ___ __ __

Clo sure /  D isp ensing Syst em:   

☐ Screw Cap

☐ Fl ip Top

☐ Pump

☐ Dropper

☐ Spray

☐ Tear  N otch

Funct io na l  R eq uirement s: 

☐ One-hand use

☐ Refi l l  compatible
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☐ Chi ld-res istant

☐ Tamper  Ev ident

6 .  M A T E R I A L  &  S U S T A I N A B I L I T Y  G U I D E L I N E S

Preferred  Ma t eria l(s) :   

☐ PET

☐ HDPE

☐ Glass

☐ Aluminum

☐ Paperboard

☐ Mono-mater ia l

☐ PCR Content (Specify  % i f  known)

Sust a inab i l i t y  D irect io n: 

☐ Lightweighting

☐ Recy clable

☐ Reusable

☐ Compostable

☐ PCR usage

☐ N o specif ic requirement

R egula t o ry /  Co mp lia nce R eq uirement s:    

(Example:  FSSAI ,  CDSCO,  EU,  FDA,  recy cl ing  symbols )  

____ __ ___ ___ __ ___ ___ ___ __ ___ ___ __ ___ ____ __ ___ ___ __ ___ ___ ___ __ __

7 .  M A N U F A C T U R I N G  &  S U P P L Y  C H A I N  C O N S T R A I N T S

Exist ing Vend o rs  t o  b e Used :   

☐ Yes

☐ N o

If  y es,  l ist  vendors :_______ __ ___ ___ ___ _ __ ___ ___ __ ___ ___ ___ __ __

Fi l l ing Line Co nst ra int s :   

(Example:  neck f inish,  height restr ict ion,  max diameter )  

____ __ ___ ___ __ ___ ___ ___ __ ___ ___ __ ___ ____ __ ___ ___ __ ___ ___ ___ __ __

Lo gist ics  Co nsid erat io ns:   

☐ Pallet  optimisation

☐ Breakage r isk

☐ Temperature  sensit iv i ty

Co st  T a rget  ( i f  a va i la b le):  

• Pr imary  pack  cost: ______ ___ _ __ ___ ____ __ ___ ___ __ ___ ___ ___ __
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• Secondary  pack cost: ______ __ ___ __ ____ __ ___ ___ __ ___ ___ ___ _

9 .  E - C O M M E R C E  &  V I S U A L I Z A T I O N  R E Q U I R E M E N T S

E-co mmerce Usa ge:

☐ Yes

☐ N o

Sp ecia l  R eq uirement s  fo r  Onl in e  Cha nnels :

(Example:  readabi l i ty ,  durabi l i t y  etc)

____ __ ___ ___ __ ___ ___ ___ __ ___ ___ __ ___ ____ __ ___ ___ __ ___ _ __ ___ __ __  

1 0 .  P R O J E C T  D E L I V E R A B L E S  E X P E C T E D  F R O M

P A C K A G I N G  T E A M  

☐ Structural  Concepts

☐ 3D Visuals  /  Renders

☐ Technical  Drawings

☐ Mater ia l  Recommendations

☐ Costing  Support

☐ Vendor  Feasibi l i ty  Support

☐ Pi lot  /  Tr ia l  Support

1 2 .  A D D I T I O N A L  I N F O R M A T I O N  /  R E F E R E N C E S  

(Attach any  mood boards,  previous packs,  inspirat ion 

l inks ,  consumer  research,

etc . )_____ __ ___ ___ __ ___ ___ _ __ __ ___ __ ____ __ __ _ ___ __ ___ ___ ___ __ __

S I G N - O F F  

P r e p a r e d  B y :  

F u n c t i o n :    

D a t e
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